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Leadership Development Project: Self-Assessment
Leadership refers to the ability to continuously influence organizational members and comprises many traits that separate a leader from a manager. Whether one is taking on the leadership role on a single project or leading an entire organization, leadership concepts are important and effective tools to use in developing the individual’s strengths in a given position. In this report, I will explore what leadership means and how to integrate the strengths in the workplace.
Interviewee
For my project, I interviewed, a general manager of an agribusiness firm. The individual demonstrated the concept of leadership and effective leadership traits as explained below.  Based on the leadership traits portrayed by my interviewee, leadership involves styles, traits, and principles of a wide range of approaches that one employs in managing a team of staff. According to Swanwick (2017), leadership concepts are based on different theories of management which serve as a standard for effective managers. A good leader possesses the following traits; courageous, visionary, integrity, honest, humble, and has a clear focus on organizational goals. A good leader understands the importance of helping people reach their individual professional goals as well as organizational goals.
From the leadership interview, my interviewee demonstrated that a good leader understands and listens to his or her team. While team members are expected to respect their leaders, respect is a trait that is earned. It requires an individual to possess the ability to demonstrate respect, empathy, and care for the team. The interviewee showed that earning the respect of the team is critical to creating a successful relationship while also allowing the leader to tap into the emotions to help them connect better with the team.
Leadership concepts help to understand how leadership traits and theories work together to create a style of leadership that one can use to guide and develop the ability to lead a team effectively. A leader, as Mango (2018) explains, is not a leader without followers. This is what separates a leader from a manager. While management is concerned with the control of the organizational resources, leaders are focused on influencing the staff and working towards improving their emotional intelligence. According to the interviewee, leaders are often in a state of perpetual preparation as they embrace the inevitable changes in their organizations.
Good leaders have faith in their beliefs and their team. Leadership is a mix of different things, and one of those things is faith and trust in oneself and their team. The team can only trust their leader when they know that he or she has a sold faith in his ideas. A good leader knows how to treat other people, whether members of the organization or the outside community.
From the interview, the interviewee further emphasized that building a trustful relationship with the staff members requires one to have self-confidence when making the hard decisions. According to Mango (2018), great leaders make the hard decisions and self-sacrifice to improve the lives of those they lead and those around them. In the workplace environment, a good leader makes decisions that positively impact the lives of the staff and their families. Accomplishing this responsibility requires one to exhibit effective communication skills, showcase the ability to take risks, and demonstrate self-confidence in the decisions that one makes. One can apply these skills in their day-to-day decision-making. An effective leader, therefore, must create a shared interest with the team to ensure that they build a collaborative work environment that enables them to not only meet the organizational goals but also achieve success.
Self-Assessment Summary
Areas of Strength
Areas of strength I showed from the rating scale include:
-Treating people with respect
-supporting superior’s decisions
-Inquiring what to learn
-Showing self-confidence
-Working in collaboration with a team and sharing the accomplishments with others
Areas for Development
Leadership requires a dynamic and all-rounded personality. In a leadership position, one encounters many challenges as one interacts with the rest of the organization. Some of the areas that I would need improvement include criticism, self-confidence, willingness to take risks, and asking for feedback.
Generally, my leadership capabilities need improvement because there are important areas that I have not mastered yet, as highlighted in the previous paragraph, and they are critical in effective leadership. 
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